A Grass-Roots Volunteer Based Organization — Dedicated to heIEing those less fortunate
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Brief Description

The International Children's Fund (ICF) is a 501c¢3
non-profit organization that provides humanitarian
aid to desperately poor children and their families
throughout the world.

ICF has grown from one man’s mission to help
starving children to an organization that literally
spans the globe. For more than 30 years, ICF has
partnered with a network of highly dedicated
indigenous pastors who serve as our eyes and caring
hands within the local communities. These pastors
identify the greatest needs within their villages and
then work closely with ICF to request, receive,
process, and distribute our lifesaving aid. There is no
bureaucracy, just dedicated people who are
committed to making a difference in the lives of
those who need it the most.

ICF’s goal is to make a sustainable improvement in
the lives of those that we serve. As such we split our
programs into two categories - programs that sustain
life (food, clothing, and medicine) and programs that
create local skills or capabilities toward self-
sufficiency. As an analogy, we provide fish to those
who are hungry and also teach people how to fish so
that they never go hungry again.

Sustaining Life

During 2010, ICF supplied more than $37 million of
life-saving food, clothing and medicine to 11
missions in 6 African countries.

Food — Food is the most basic of all needs. During
2010 ICF shipped more than 172,000 pounds of food
from the US and also provided funds for local food
purchases.

Clothing — Clothing and shoes are not mass
produced in Africa and so are relatively scarce and
expensive. Our dedicated volunteers collect used
clothing and shoes from throughout our community,
pack and ship them to our missions for distribution.
During 2010, we shipped more than 320,000 pounds
of clothing and shoes to our missions.

Medicine — Medicine in Africa is in extremely short
supply and is simply too expensive for most of the
people who desperately need it.  Through the
generous support of various pharmaceutical
suppliers, we were able to obtain and ship medicines
sufficient to treat more than 350,000 people who
were suffering from illnesses ranging from Malaria to
AIDS.

Building for the Future

We recognize that our goal is to make a sustainable
improvement in the lives touched by our missions
and as such we have numerous programs designed to
provide the training and resources needed to
promote self-sufficiency within the communities
that we serve.

Education - This is the key to self-sufficiency.
During 2010, ICF has supported numerous projects
to construct and equip elementary schools, middle
schools, and vocational schools. From rural Ghana
to the Kibera slums, ICF has supported the
construction/renovation of schools and the supply of
school equipment and books.

Water - Clean drinking water is a scarce commodity
in Africa. As such, ICF has and will continue to
support the construction of water wells in rural areas
where no such facilities existed. The following
shows Dr. Bruenning at one of the water wells
constructed with ICF’s assistance:

Commerce - ICF has supported numerous projects
to create micro-commerce within the communities
that we serve ranging from the supply of equipment
or materials to the purchase of land for farming.
These programs allow an individual or a community
to generate an income to support themselves and
then progressively to support others.



Fiscal Management
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ICF is committed to be good stewards of our talents
and our resources. We take our responsibility as a
Christian charity very seriously and work diligently
to identify the most efficient and cost-effective means
of securing and delivering humanitarian aid to those
in greatest need.

During 2010, more than 98% of our total expenses
were for program services and less than 0.3% went to
management and administration.
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Brief Financial Summary
(Fiscal Year ended September 30 in Thousands)

2008 2009 2010

Total Revenue and Support 28,718 32,235 38,274
Expenses

Program Senices 28,318 31,586 37,701

Fundraising 611 562 435

Administrative 38 95 62

Total Expenses 28967 32,243 38,198

Change in Net Assets (249) 8) 76

End of Year Net Assets 411 403 479

Program Senices as % oftotal Expenses 97.8%  98.0%  98.7%

Charity Navigator, the premier independent charity
evaluator, awarded ICF its highest rating (4 stars)
for exceptional financial health and excellent fiscal
management.
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Officers & Directors

The organization is led by its founder
and President, Dr. David Bruenning.
Officers and Board Members are as
follows:

Dr. Bruenning - President & CEO
Larry Oettel - Vice President
Jean Hoppe - Secretary

Carol Grady - Treasurer

Tom Schilleman - Chairman
Scott Schinschke — Director

Lori Fulcer — Director

For additional information please visit
our website at ICFAID.org or contact
ICF by phone at 920-729-5721 or by
email at Info@icfaid.org.

Corporate Office
P.O. Box 583
Neenah, WI 54957-0583
Famine Relief Headquarters
P.O. Box 97191
Washington, DC 20090
Website: ICFAID.org
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The International Children’s Fund’s
mission is to minister to the physical
as well as the spiritual needs of
desperately poor children and their
Sfamilies, worldwide — just as Jesus
ministered to the multitudes.
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